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Three questions for Michel Freyssenet CNRS, GERPISA (Groupe d`études et de re-
cherches permanent sur l`industrie et les salariés de l`automobile). 

 Challenges.fr and tempsreel.nouvelobs.com 
 
 
 
 
An extraordinary central enterprise committee of PSA Peugeot-Citroën discussed 
in afternoon the suppression of 4.800 jobs, that were announced in April. An op-
portunity to examine the situation of the car manufacturer … 
 
In 2007, PSA loses market shares, but it remains profitable, even if its margin are af-
fected. In 2002, the group had 15 % of the market of the Western Europe (17 countries). 
This year, it could fall to 13. 
 
But the current situation is completely different with the situation during the 1980s, 
when Peugeot was next the failure after the acquiqition of Citroën and of Chrysler-
Europe. Since, PSA Peugeot Citroën refuses the external growth, because it knows the 
risks.  
 
Its profit strategy privileged until now the economies of scale and a moderate variety of 
offer, unlike Renault choose the innovative vehicles. The group tries to satisfy a clien-
tele with relatively stable and predictable incomes, proposing classic vehicles at acces-
sible prices and competitive quality to middle classes. 
 
To do it, PSA led a rigorous policy of common platforms for the models of its two 
marks, and concluded limited agreements with others cars producers, for the manufac-
turing of mechanical organs or commercial vehicles or niches. 
 
 
What are the limits of this strategy? 
 
One can distinguish mainly two. The first difficulty comes from a German competitor, 
Volkswagen, which has for a long time a similar strategy and which dominates the Eu-
ropean market. 
 
The second difficulty results directly from the chosen profit strategy: the necessity of 
finding ceaselessly new means to make economies of scale. When you set up common 
platforms and multiplied partnerships, what can you do more? Some opt for the external 
growth, but, as I have underlined above, PSA refuses to do the same for more than 20 
years. Another mean is to penetrate the emerging markets. For the moment, 82 % of the 
production of PSA is European. 
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What is exactly the  position of PSA in the emerging countries? And do you see 
another solution? 
 
Given the range of PSA, the group must go in countries where a developing a middle 
class is possible. For the moment, it is present in Brazil, in Argentina, in Iran where the 
situation remains complex, and in China. It is probably in these countries where PSA 
can find supplementary volumes. But it is not sure it will be enough. The question of an 
alliance, even a merger with another carmaker is open. In Europe, the possible alliances 
are only with Fiat or Opel. The new CEO of PSA, Christian Streiff, considered recently 
the offer of the group "too much limited". Is it the announcement of a change to the ex-
ternal growth policy or even to another profit strategy ? We must wait for know that. 
 
Interview by Mélanie Coste, 
(On Wednesday, May 9th, 2007) 
 
 
 


